Briefly describe the objectives of the activity and/or activities for which you are requesting grant money.

Region II’s theme this year is “Harness Your Dreams.” 

In order for us to motivate Region II FFA members to “Harness Their Dreams” our Region II Officer Team has developed objectives for the following activities. The activities fall into 5 categories, Team Building, Service Projects, Student Development, Chapter Development, and Regional Unity.

Team Building

The officer team decided that to build a good foundation we have to work as one and have similar goals, or we will not be as strong.  Team building activities were done at the Lock-in in October and will be featured during organized recreation at camp. In these activities our goal is to get all of the attending members to participate, trust each other, and cooperate as one. 

At camp we plan to have a Pizza Making activity where groups of members (not from the same chapters) will work together to design a pizza.  With this activity our goal is to again have full participation, think creatively, cooperate, and communicate to accomplish their goal of making the best pizza. 

This year, we plan to do a ropes course with each group and a game called KGB. The ropes course is a heavy wire strung between trees above the ground about 2 feet. Each team must have full participation getting all of the members across the wires without having anyone touch the ground. In this activity members will step out of their comfort zone, have trust in the people spotting them to make sure they don’t fall, overcome fears, and encourage each person to get through the course. KGB is a game played during the night using the entire camp area where students are put into heart pounding and exciting situations. Our goal in playing KGB is to get every member to participate. In this game members must trust each other to tell the truth, step out of their comfort zones, build comrades, bring out leaders, and think very creatively.

In all of these team building activities our main goals are to have members step out of their comfort zone, build comrades between chapters, build leadership roles, overcome fears, trust in other members, strike up creative thinking, cooperate, communicate (encourage), and discover their true leadership potential.

Service Projects

The officers believe that it will be beneficial for members to learn that small groups can make a huge difference in the community, so we came up with a couple of service projects for the region.  At the Lock-In and at camp canned food drives were organized to promote local awareness in helping communities by donating food. Our goal is to hold two can drives with donations of 200 or more nonperishable food items. 

At camp we will conduct a BOMC project to improve the landscape of Kimball Camp.  During the service project, students rake leaves, pick up branches and trees, paint and overall improve the appearance of the camp. Our goal is to have all members working on the service project for one to two hours during camp.

Student Development

The officers really want to strengthen the chapters in our region, but to make better chapters we first must build the student.  This year we are encouraging a lot of student development.  At camp our goal is to have 100% of members attend sessions and learn at least 3 new ways they can become a better member. The officer training activity at camp will teach new officers how to fully utilize their leadership positions to better themselves and their chapter.

The camp will also feature a tractor-driving contest.  The contest encourages members to learn tractor safety and encourages everyone to give it a try.  The goal for the tractor-driving contest is to have at least 15 members participate. 

Another activity to promote student development within the region was the first annual Region II Lock-In.  Eighty percent of the expected membership attended the event on November 12-13 in Jonesville. All of the participants attended sessions on etiquette, fundraising, and Power Point.  All participants were able to network with other chapters and take new ideas to try at home.

Chapter Development

The officer team believes that to have the best region we need to have the best chapters, we have placed emphasis also on chapter development.  The officer team decided to start doing chapter visits this year to help boost recruitment.  We want to visit as many of our 16 chapters as possible this year. At the visits the officer team introduces them to new ideas to help build their chapters as well as encouraging members to join FFA. 

At camp we plan to have a display contest. Each chapter will make a display that represents the activities they did the past year.  Each chapter is encouraged to share their favorite events of the year and hopefully others will take those ideas home with them. A new idea for this year at camp is the idea of creating chapter power points to present at camp. This is a way for chapters to share ideas and display what they have accomplished through the year. Region II Camp will also feature a POA workshop presented by a national officer.  The POA workshops help the members develop their POA and plan at least 6 activities (two at the student level, two at the chapter level, and two at the community level) for the upcoming year.  The opening and closing ceremonies contest at camp has been a great way to teach new chapter officers their ceremonial parts and encourages competitiveness between the chapter teams. The purpose is to make sure the chapter officers know their parts as well as to encourage public speaking.

Regional Unity

Developing unity within the region is another priority for the officer team this year.  To do this we are hosting an ice cream social at the State FFA Convention. This gives additional members an opportunity to interact and discuss the events and competitions they are in.

How will these activities benefit the FFA members in your Region?

These activities are going to help our members in many ways. They are going to learn how to become better members and work together to build a stronger chapter. They will practice team-building activities in hopes to develop better communication skills and learn that even as a small group they can make a difference in the community in a small amount of time through service projects. Upcoming chapter officers will receive training during the opening and closing ceremonies contest and in the development of the chapter’s POA. Members will be motivated to try new activities and try to make a difference and through this they will have more pride in their region. This year the officer team will stress the importance of acknowledging and learning to “Harness Your Dreams”, and show its chapter members that the region is a support system and together we can make the chapter members successful, and assist each other in accomplishing our dreams.

